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{ Typical Type of Accounting 1
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{ Alternate Type of Accounting 1

Cost-based/GAAP Accounting
vs Value-based Accounting

» Basic Accounting : Bookkeeping
Record monetary quantities associated

With financial transactions of ent ise.

Debit & Credit ... real cash flo \>
» Tactical Management Accountin

Accounting that provides process€thingo for
monitoring and controlling of daily operations.
Identify existing s/t problem and va
(internally)
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{Alternate Type of Accounting (cont)}

 Strategic Management Accounting

Provides special reports or studies for identifying
and evaluating non-routine L/T risk or
Opportunities / planning. - Internal \7

» Financial Accounting

\

X
Used to convey info to outside interested paréies—

According to GAAP (Accounting professionals).
(less accepted and less understood by end-users)
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{Alternate Type of Accounting (cont)}

» Responsibility Accounting

Provides info to support and measure activities
of managers (authority and responsibiliti
Profit Center — for rewards and punish

* Tax Accounting

Based on financial accounting — adjusted to Ve
generate desired tax revenue. (to minimize taxes
and maximize after tax revenue within the
Constraints of tax)
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{Alternate Type of Accounting (cont)}

* Regulatory Accounting

Provides info according to requirements of
Regulators, which may be different from

Financial Accounting, e.g. insurance, ba -~
Pension, securities regulators. V4
 Merger and Acquisition Accounting 2
)

) e —

Attempting to capture all future values for
Acquisition. Meaningfult+current & accurate =
Current + projected cash flows = valuation.
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{Alternate Type of Accounting (cont)}

* Value-Added Accounting

Attempting to measure shareholder value added
to the company.

Adjusting traditional retrospective earnin ith

Total cost of capital = EVA concept \\>
I X
‘ ALL — to create values to the COMPANY \;)‘

\ Through — Value-based Accounting
Open The Book Management
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TWCM: A Holistic View of Working Capital Management
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(Total Workmg Capital Management)
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WORKING CAPITAL MANAGEMENT
: RATIOS :

DSO : Days Sales Outstanding = AR/Net sales per day
Uszansamlumsiamunmsiisztuaingnm

DIO : Days Inventory Outstanding
= Inventory/Net sales per day
MIHYUIBUVDITUAINAKAD AIANTO/FOTUAIN
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pautnnamsIa
Inventory = F/G + WIP + Spare Parts + R/M + Stores & Supplies
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DPO : Days Payable Outstanding = AP/Net sales per day
Uszansmmlumsnmasdunuainvimsm

DWC : Days Working Capital Outstanding
= Working Capital/Net sales per day
MSHYUOBUVD VB IRUNUHNUIaUlumM g lalrnune

ms (f1 = awgu WC 1aa

Working Capital = A/R + Inventory — A/P

Ratio fusSana udezara Value iiasdudm
Working Capital lasendls ?
lu capacity ves Wl
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WORKING CAPITAL MANAGEMENT
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wdalumsasis VALUE ADDED - AP
2. 1aen Best Practice nwnzasnlynunams

— Purchase-to-Pay (AP)
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WORKING CAPITAL MANAGEMENT

mnalumsass VALUE ADDED - AR
1. Amsngviduanuaouss — Customer-to-Cash (AR)
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wfalumsasis VALUE ADDED - AR
2. 1aen Best Practice nnzasnlynunams

— Customer-to-Cash (AP)
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